m‘“““’pj—?:‘ﬂ Y‘\"""“Y 1 . c
..J&..-L.ux..i;u_-lnﬁbll : /%77‘“*,_@?:
Approved For Release 2? 2 15/245 pll} *RDP mssmoeagoomooos -9 >
t.ﬁ.:ﬁi...nu.-.u O Lrhia .sdlsi
8 NOV 1975

HEMORARDUN FOR: Director of Central Intellisence
SUBJHGT : ‘The Annuasl Fergonnel Flan

HEPERERCE 1 Memo fr DUI to Deputy Ddrectors 44 23 Sent 73,
cubj: Annusl Personnel Plan

1. The Office of Personnel hag now reccived the individual innual
Yergonnel Plenn Drom the Directorates Loy thely resnective compononts
sad the congolidiabed AFP's Loy the Intellirence, S4T snd M08 pireciorates.
I heave recuesie’ that the Ar? for the Independent Officen and the cohe
selidated APP for the Uperctions Directorabte be forwardsd io me by
30 Foveorver 1973.

2« I have assigned & senior Personnel O0fNcer Lo monitor *m:;‘ review

the APP's mnd to mrepare a tobtal Azency hﬁrmrmﬁl ¥izn p3 well a8 oo
opalysis of the consolidated Tdrectorste il In preparat iw,:t ﬁ.»z'

developlan the A eney AP this ofticer is revletan,, the individual nnd
pongolidated vlsag o ingure therd 1 a cowmash uwnderstanding of whnt the
APP renyesonts end bl the s r*anm:qts were used in cormnlling the base
Figurez., This neccsgltotaes detailed enslyses of the reports and frecuent
digcuszions with resresentabives of the various offfices o elorifly (ige
grevancies, Lndersiendnkly, the review hag uncovered some soprract
misvnderastandin g An concents and arithoetiecnl errors vhich, widle not
of najor sisunitlicance in themselvas, could influence the eonsolll.aim
Tismures wnd porecaloges,. ALl w:::ms&tians will be verified priow
nraparation of the Asoney AVP. Ve e also giving thought to grapdlce
pregentations of slonivieant informatlion,

3. I sheuld be resdy by mid-Decerber to present 8 briefing on the
ovarall resultas of this initicl Ar2 epflffort,
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John P, Nloke
Director of personnal
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